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Introduction
For the past two years, the covid19 pandemic has affected our programs and activities in both Uganda
and the Netherlands.
Since early 2020, our sponsored pupils have missed out on regular education and have mostly been at
home. Egoli Africa vocational center has been closed for many months. In 2020, we switched from our
regular activities to emergency relief. In 2021, however, we decided that instead of focusing on short
term assistance through emergency relief, it was time to focus on providing educational assistance to
our own teachers, learners and our sponsored pupils who were forced to be at home in the best way
possible.
In contrast to 2020, 2021 turned out to be a calm year for Egoli Africa; making sure that our regular
projects and activities could continue in the best way possible, in a period marked by turmoil during
the Ugandan presidential elections and a worldwide pandemic.

Esther Haaisma and David Kawomera, Egoli Africa
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Objectives Egoli Africa
The objectives of Egoli Africa are:
•
•
•
•

Assisting children/youths to receive education and to improve their marginalised
circumstances in Uganda
Giving material, financial and moral support to marginalised and vulnerable groups in Uganda
Setting up sensitization programs to create knowledge and awareness about the prevention
of hiv/aids and setting up, promoting and supporting other health care programs in Uganda
Empowering women in Uganda

Egoli Africa runs a number of chore projects in the fields of healthcare, education, agriculture and
empowerment that gives people from the communities it works with, tools to become independent
and self-sustainable through education and work.
Despite that covid19 had a huge impact on our programs, Egoli Africa continued to offer a variety of
vocational courses for both men and women: hairdressing, tailoring, knitting and crochet, sandal
making and so on. Growth within our projects and vocational trainings made us work hard on meeting
the preconditions to offer quality education. New classrooms taken into use, new colleagues were
welcomed. We continued to focus and work on creating access to water, knowledge about growing
healthy vegetables and providing a better start in life for newborns, and thus improving health,
hygiene, basic needs. This year, we worked on the following sustainable goals:
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Local partners
Egoli Africa cooperates with local partners in Uganda.
Local partners in Uganda that Egoli Africa worked with in 2021 or that contributed to our work in
Uganda are:
•
•
•
•
•
•
•
•

Egoli Africa Uganda
Creation Africa
Mama and Me Uganda
The Bandera Group
Kamuli mission hospital
Masese crafts group
Uganda national NGO forum
Local health centers in Kisozi and surrounding villages

Egoli Africa Uganda is Egoli Africa’s main partner in monitoring and implementing projects in Uganda.
Egoli Africa and Egoli Africa Uganda are closely linked and connected and Egoli Africa Uganda plays a
key role in Kamuli district. Egoli Africa’s chore projects are implemented through Egoli Africa Uganda.
Egoli Africa can depend on the expertise and network of Creation Africa in Jinja. In cooperation with
Creation Africa, birthing kits were distributed to pregnant women in Jinja.
Egoli Africa Uganda provided Mama and Me Uganda with birthkits as well.
Egoli Africa worked with the Bandera Group in training a motivated group of young people to become
watertank constructors. The Bandera Group not only trained the participants, but also supervised their
work during the construction phase of the watertanks which started early 2020 and continued up to
the first half of 2021.
Kamuli mission hospital conducted a first aid course for Egoli Africa Uganda’s staff members.
Staff members of Egoli Africa Uganda were able to join the training Change the Game Academy
organized by the Uganda national NGO forum in cooperation with Wilde Ganzen.
Egoli Africa Uganda worked together with women from Masese, Jinja to take initial steps to set up a
cooperation with Ubuntopia in the Netherlands concerning exclusive jewelry.
Egoli Africa cooperates with local health centers, village health teams and health officials in Kamuli
district in order to carry out our health related programs.
Egoli Africa also maintains close and warm contacts with Initiative Uganda.
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Projects of Egoli Africa in 2021
The following projects were monitored by Egoli Africa in 2021:
•
•
•
•
•
•
•
•
•

Egoli Africa vocational center
Egoli Africa Shop
WASH project
Birth Kits
Mommaluv
Agriculture project in Kisozi
Crafts
Sponsorship
Worldschool

In 2021, we also paid attention to training our own staff members. This resulted in participating in the
training Change the Game Academy and following a first aid course.

Vocational training center in Kisozi
Due to new covid19 measures, Egoli Africa vocational has been closed between March and November
2021. Therefore, our existing and new trainings came to a standstill. Without doubt, a focus on
attracting new learners, empowerment and attention for learning disabilities will be important when
restarting fully in 2022.
In the first weeks of 2021, the construction of the new block of classrooms was completed. The school
has turned into a professional environment for our vocational training, short practical workshops and
seminars on health and agriculture related topics.
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Egoli Africa vocational center
In 2020-2021, the Movares Foundation assisted us this with designing a plan to transform the container
on our site into a library:

In the last weeks of 2021, we were able to start the transformation of the container into a
library. It all started with lifting the container and laying a solid foundation:
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The project of transforming the container into a library and set up a network of participating
schools that will make use of the library and set up a reading program at their respective
schools, will continue into 2022.

Egoli Africa Shop
Early 2021, Egoli Africa shop opened fully. The shop is located in the center of Kisozi and currently
sells items that are made at Egoli Africa vocational center. It reflects what learners learn to make at
the vocational center: sandals and shoes, Kitenge fashion, hair fashion, crochet and knitwear,
schooluniforms and so on. Because the vocational training center itself was closed until November
2021, we feel that the objectives of the shop in relation to the courses conducted at the training
center could not be met to its full potentials. Hopefully, this will change again in 2022 as the training
center in KIsoz has reopened its doors.
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WASH project
The WASH project that started early 2020, has still not been rounded off. Covid19 measures
throughout 2020 and 2021 have slowed down the project. However, all watertanks have been
constructed, teachers of all schools that received a watertank have participated in special Farm Life
workshops for teachers and all participants (the new watertank constructors in our area) have received
a certificate. What remains is the set up of school vegetable gardens and the handover of waterfilters
to participating schools. We have not yet been able to carry out this part of the project due to the fact
that schools have majorly been closed in 2020-2021. We have interviewed all participants to find out
whether the project has contributed to personal economic growth. Almost all participants have found
a job, whether as a watertank constructor or in general construction works. Some participants have
found a job in a totally different work field. A small number have not yet succeeded in finding a
permanent, paid job. In 2022, when schools in Uganda reopen, we hope to round off the last phase of
the project: school vegetable gardens and waterfilters.
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Birth Kits
Early 2021, the birthing kit foundation from Australia started providing us again with supplies of
birthkits. In 2020, the provision of birthkits halted for a number of months due to covid19 measures.
The provision of birthing kits to pregnant women in Jinja and in Kamuli districts is one of the activities
that we have been able to continue throughout 2021. To promote hygiene during birthgiving, to assist
women getting professional assistance during birthgiving at hospitals and to decrease birth related
deaths, we have provided over 1000 birthkits to women. The majority of birthkits were distributed in
Kisozi, Kiyunga, Bulamka, Kakunyu, Lwanyama, Buluya etcetera.
In Uganda, the covid19 pandemic and the closure of schools, has led to an increase in teen pregnancies
nation wide. This nation wide increase in teen pregnancies became visible during our birthkit program:
never before have we given out so many birthkits to teen girls (aged 12-15). We find this incedibly
alarming.
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Birthkit handout in June 2021

Mommaluv
The great partnership with Mommaluv continued into 2021. Throughout 2021, we have provided many
individuals and small groups with Mommaluv packages again. Mommaluv events involve a seminar on
health related topic for parents and their newborns and the handout of a Mommaluv package to
stimulate a better start in life for newborns. One of the highlights this year was the support received
for papa Muwanika; papa Muwanika lost his wife and the mother of his twins during birthgiving and
remained behind with the newborns and his other children. Their situation was an incredibly
deplorable one. Thanks to support received we were able to: construct a toilet and washing facility,
buy goats and a cow that will mean income generation and a healthier life in the long run and set up a
bicycle repair shop, which will help Muwanika to generate his own income and combine this with
taking care of his children as a single father. What is more, though Mommaluv, we were able to support
Muwanika and the newborns with basic needs such as diapers and milk powder.
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Mommaluv event, August 2021

Agriculture project in Kisozi
Farm Life
Egoli Africa’s Farm Life department is the department that has been able to continue functioning and
conducting workshops at regular intervals despite the covid-19 measures in Uganda.
Our Farm Life department conducts workshops in communities and focus on improving healthy living
and hygiene, preventing hunger, growing vegetables and setting up vegetable gardens. The workshops
Farm Life conducts are very inspiring. Farm Life not only sensitizes the community, but also cooks with
the group of participants whereby making soy milk out of soy beans is a true eye opener most of the
time.
Our plans to set up our own vegetable gardens and become (partly) self-sustainable have
unfortunately not yielded the desired results. The Farm Life department shall have to think of other
ways to become (partly) self-sustainable. An option could be to let participants pay for attending
workshops and focus on the possibilities for schools, ngos and companies to hire Farm Life for inspiring
workshops.
We believe in the potentials of Farm Life: the workshops are popular, the requests from villages are
many.
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Farm Life, October 2021
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Farm Life workshops for teachers as part of the WASH project

Beekeeping
Beekeeping is a new project/training at Egoli Africa vocational center in Kisozi.
At the site of the training center, beehives were installed and a sheltered place for the project was
constructed.
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Aseu from Jinja conducted the first training at our training center in Kisozi. The participants learned
everything about beekeeping, protective clothing and materials used for beekeeping, making one’s
own beehives, nature and environment and harvesting honey. Egoli Africa vocational will make careful
steps in working together with the newly trained beekeepers and training new participants.
The first beehives at the training center have already been colonized by bees.

The first group of beekeepers-to-be
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Crafts

This year, crafts women from Masese in Jinja made initial steps towards a creative partnership with
Ubuntopia in the Netherlands. Ubuntopia wishes to protect and preserve African cultural heritage
through mythical stories via books, animations, theater and souvenirs. Egoli Africa links the crafts
women from Masese to Ubuntopia, contributing to empowerment of creative women in Uganda and
education for all.

Sponsorship
2021 has been another exceptional year for our pupils that are part of the sponsorship program. For
the second year in a row since the start of the covid-19 pandemic, schools were closed due to covid19 measures. All-in all, pupils and students in Uganda have missed out on regular education for almost
2 years. A disaster!
Our sponsorship program grew enormously, despite the closure of schools during the covid-19
pandemic. A total of 37 pupils and students are now part of our sponsorship program. Both primary
and secondary school pupils and students doing a nursing or midwifery studies are part of our
sponsorship program.
The majority of our sponsored pupils are linked to an individual sponsor in the Netherlands. Our
nursing and midwifery students have all got support from organizations in the Netherlands supporting
students following a studies in healthcare.
Our teachers offered assistance to small groups of sponsored primary and secondary school pupils
during the closure of schools. For this, we have purchased radios and materials such that our pupils
were able to follow lessons that were broadcasted on the radio.
Our nursing and midwifery students are performing well; all of them are taking a training in hospitals
in the region where they are studying from.
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Education at home with the assistance of our Ugandan teammembers

From left to right: Joan, Hannah and Joseph. 3 of our group of sponsored health care
students

Annual Report 2021| Egoli Africa

18

Worldschool
For 2020-2021 and 2021-2022 , Egoli Africa offered a large variety of assignments for secondary school
pupils participating in the Worldschool program. The assignments involved:
1. Designing a plan to transfer a container into a library and include the use of solar energy. 2. Designing
a plan for households to make their own waterfilters. 3. Design a plan for a model farm at Egoli Africa
vocational center. 4. Design a marketing plan for eco friendly briquettes. 5. Design materials for our
agriculture program. 6. Design a plan to incorporate an attractive literacy program 7. Design
educational materials for practical workshops. 8. Design a health guide for parents.
In 2021, we stimulated our Ugandan teammembers to maintain contacts with Worldschool groups
directly. We think it is important that our Ugandan teammembers are involved in the process
Worldschool groups go through and take the lead. This is a step towards Changing the Game. In 2022,
our Ugandan teammembers will be fully responsible for maintaining contacts with all Worldschool
groups. Our teammembers in the Netherlands will concentrate on designing the assignments together
with the Ugandan teammembers and will function as back up contact persons.

Worldschool Event
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Schooling and training for staff members
Change the Game Academy
We value schooling and training of our own teammembers. We think it is important that our staff
gets the change to pay attention to personal growth. In 2021, Kameri Rogers and David Kawomera
followed the training Change the Game Academy organized by Wilde Ganzen and the Uganda
national ngo forum. In Kampala, they learned about the importance of local fundraising and
strengthening local support.
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First aid course for staff
In 2021, all our staff members followed a first course conducted by Kamuli mission hospital at our
base in Kisozi. We think it is important that all our staff members know what to do in emergency
situations at our school and in the communities where we work. We think it is important that all our
staff members know what type of aid to give and act accordingly in emergency situations.
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Projects of Egoli Africa in 2022
Projects/activities to be monitored/carried out in 2022 shall be:
•
•
•
•
•
•

Education in Kisozi
Agriculture in Kisozi
WASH in Kisozi
Healthcare in Kisozi
Sponsorship program
Crafts

Education in Kisozi
Egoli Africa will continue monitoring the vocational center in Kisozi extensively. New trainings shall be
started and existing trainings shall be in full swing. In 2022, the vocational training center will offer
the following courses: tailoring, knitting and crochet, sandal making, brick making, carpentry,
hairdressing, catering, beekeeping, motorcycle repairment and watertank construction. Agricultural
activities shall be incorporated into different trainings.
In 2022, we aim to develop a reading program for our own learners, but also for different schools in
the area of Kisozi. The container we received from Betuwe Wereldwijd/Tools4Change in 2019, will be
painted and become a small library. We plan to make make the Fair Pen project a part of the library
and reading program and wish our own trainers to carry this out on regular basis at schools. This project
is now in full swing to become operational in the year to come.
The site of Egoli Africa vocational center shall once again be a lively center of educational, agricultural
an health related activities.

Agriculture in Kisozi
Agriculture in Kisozi comprises Farm Life workshops and crop growing and beekeeping .
There shall be 5 Farm Life workshops per month. The Farm Life department shall develop activities to
become (partly) self-sustainable.
Beekeeping is a project that has taken initial steps in 2021 and will grow in 2022.
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WASH in Kisozi
The WASH project shall be rounded off with the last phase of the project: the set up of vegetable
gardens at schools and the handover of waterfilters.

Healthcare in Kisozi
Birthing Kits
Egoli Africa shall continue its partnership with KIT International and continue providing birthing kits to
pregnant women in Kisozi, other communities in Kamuli district and the area of Jinja. We shall continue
to distribute kits in communities that have received birthing kits in in 2020-2021.
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MommaLuv packages
Egoli Africa will also continue to work with MommaLuv to provide new mothers and their babies a best
start in life.

Sponsorship program
In 2022, 37 pupils and students shall continue to be enrolled in primary education, secondary
education and vocational education through our sponsorship program. We wish to open a call for new
sponsorship opportunities at our vocational training center in Kisozi.

Crafts
Online sales shall be promoted on a smaller scale through our Facebook page. We shall close the doors
of the online webshop, due to lack of sales.
We hope the newly started cooperation between Ubuntopia and crafts women from Masese shall
flourish.
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2022 targets
Targets for 2022 are:
•
•
•
•
•
•
•
•
•
•
•

Intensive monitoring of the vocational program in Kisozi.
Attracting new partners for projects and private sponsors for students and pupils taking part
in the sponsorship program.
Carrying out all projects and activities in a transparent way that can be accounted for.
Designing plans for activities at the vocational center in Kisozi to attract, empower and link
youths, community members and schools.
Organizing sports activities for schools and youths in Kisozi with the objective to unite youths
from different schools and to promote a healthy life style.
Putting knowledge gained through the Change the Game Academy into practise, starting with
our Farm Life program.
Attention for sustainability within our programs.
Promotional activities in Uganda to attract new learners at the vocational center.
Attention for schooling of staff members.
Attention for reporting and evaluation done by the local partner.
Developing interactive and online learning for our learners in Uganda.
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Partnerships
Just like in previous years, in 2021, support from existing partners, private sponsors and bigger ngo’s,
but also from smaller private funds continued. The highlights of 2021 were: the continued partnership
with Mommaluv, which resulted in the organization of multiple Mommaluv events. Another highlight
was the cooperation with Wilde Ganzen which resulted in the completion of the construction of a new
block of classrooms. We have enjoyed sharing our experiences about fundraising with private funders
through a seminar with branch organization Partin. We are grateful that the AFAS Foundation invited
us to present our plans for a library and literacy program during a special event. We are again grateful
for the support received from all sponsors, partners and donors this year. We would like also like to
pay extra attention to the importance of the support given by sponsors to individual children within
the sponsor program. Their support is of enormous importance and value.
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Volunteers and volunteer opportunities
Egoli Africa would like to thank a number of volunteers again for their wonderful support in 2021:
All Worldschool groups who worked on assisgnments for Egoli Africa’s project during 2020-2021 and
2021-2022.
Janne, Mohamed, Steffi and Grace for their volunteer work to empower our programs in Uganda.
Hans Janssen for his continuous support concerning the sponsorship program that enables us to offer
young people an education in Uganda. It is through him we are able to send so many children and
students to school every year. And we thank him for his support this year to make Egoli Africa more
visible as an ngo.Hans, you are a pillar for our work in Uganda! His support not only has a huge, positive
impact on our sponsorship program, but also boosts our regular projects.
Marjolein Dees and her family, Brenda Scipio, Natasja Costeris and Wap van der Linden for
supporting a number of children from different families. They have changed their lives enormously in
a positive way. It is thanks to them that these children can receive an education.
The travelicious family for supporting Muwanika and his children and making a difference to lift
themselves from poverty.
Julienne Meijer for her everlasting moral support and contributions to our work.
Mandy Ladan for working with us and for contributing to a good a start in the lives of newborns and
their mothers through her valuable work with MommaLuv. Thanks that Egoli Africa can be a partner
of MommaLuv!
Diede Martens for her moral support and contributions to our work.
Mrs. Pijl and her crochet group, Mrs Verheyen, Mrs van den Broek and Mrs Muys, who knitted and
crocheted a large number of baby blankets and baby hats for young mothers in Kisozi.
Vrijwilligerscentrale Wageningen for publishing and assisting with job vacancies.
Wienke Scheltens and her colleagues at the Movares Foundation for their efforts on designing a plan
to transform a container into a library.
We thank all volunteers and people interested in our work who have contributed in any possible way
to enhance our work in Uganda.
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Communication and support in 2021
In the first half of 2021, Egoli Africa actively made use of volunteer networks through posting job
vacancies. We posted several volunteer vacancies with the Volunteer Network in Wageningen and
through the Volunteer Network in Wageningen, several volunteers used their skills and expertise to
support our work in Uganda.
Egoli Africa’s website remains the main portal for people to keep up to date about projects, progress
in Uganda, the latest news and job vacancies available. Egoli Africa’s Facebook page and twitter are
actively used to post news updates and opportunities for volunteer work and internships. In this way,
we ensure regular activity concerning posting news items. Instagram is used for Crafts activities, but
on a less regular basis than our Facebook page and twitter.
On a regular basis, Egoli Africa sends out newsletters to its supporting network. In 2021, we sent out
newsletters 3 times to our network of supporters and people interested in our work. The number of
newsletters sent to our network of supporters and people interested in our work this year, was less
than the number of newsletters sent in 2020. Covid19 measures were a major cause for this.
Information about the Worldschool Junior Academy and assignments for Worldschool students
working on our projects in Uganda appeared on their website. What’s more, the responsibility and
initiative to assist Worldschool groups working on our assignments was picked up by the team in
Uganda itself rather than team members in the Netherlands. This is a positive development; Change
the Game!
In 2021, we wanted to explore the possibilities of a Youtube channel run by Ugandan youths and
reaching out to youths in Uganda through social media. Small steps were taken: we have involved one
of our former learners in actively recording important events and activities in the communities where
we work. This initiative is something that must still grow and develop and may perhaps require training
in this field. We hope this initiative will grow and develop more in 2022.
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Fundraising
Fundraising in 2021
Just like in the previous years, Egoli Africa received support for its projects in Uganda mostly through
partnerships with existing partners and new partners and support from sponsors and donors. The
churches in Heteren made collective contributions again through fundraising during their church
services.

Fundraising in 2022
Egoli Africa will strive to continue existing partnerships in 2022 and will actively apply for support to
various organizations. In 2021, we planned to explore attractive options for membership and exclusive
online courses for a private audience. However, these plans have not been put into practise yet. Putting
plans for membership options and online courses for a private audience into practise is an objective
for 2022.

Online fundraising
In 2021, we did not make actively use of online fundraising platforms.
In 2022, we plan to explore options for an online fundraising campaign again with either the 1 % club
or Youbedo. A new online fundraising campaign may focus on our agriculture programs.
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Final conclusion
Covid-19 has affected our work for the last 2 years in all ways. For 2 years, activities and lessons at
Egoli Africa vocational center were halted during intervals..
Did we thrive in 2020 despite the covid-19 pandemic, 2021 was a rather quiet and calm year for Egoli
Africa in both Uganda and the Netherlands.
At the end of 2020 we said: We don’t mean to surpass 2020, but we rather continue our progress in
2021. That is exactly what we did.
We feel that we have managed to steer our projects and acitivites through sometimes rough water
and we also think it is okay to have focused on making sure projects could simply continue amidst
turmoil in the world.
The rapid digital changes in the world and in the field of education is a point of attention in Uganda:
distance learning is something that our own learners at the vocational training center in Kisozi can
become familiar with. This all starts with the right conditions and motivation. The library that is now
being constructed could push us more and more in such a direction.
Let us see what 2022 shall bring…
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