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Introduction
At the beginning of 2020, Egoli Africa was together as a team in Uganda, evaluating the progress of
running projects and planning ahead. Little did we know that only a month later, the course of our
work would be influenced by covid-19, a pandemic that would hold a tight grip on the world for the
rest of the year.
Amidst strict measures imposed by the governments in both the Netherlands and Uganda, we
switched from our regular activities to emergency relief. At the beginning of the year, we could never
have imagined we would even carry out a massive relief project with the support of existing and new
partners! But we did it!
Despite the huge effects of the covid-19 pandemic, we cannot say anything else than that 2020 was a
great year. Apart from the big emergency relief project that we carried out, we kicked off our
planned watertank project, constructed new classrooms at Egoli Africa vocational center, organized
multiple Mommaluv events, welcomed new staff members and started our own Farm Life
department to conduct workshops in communities.

Esther Haaisma and David Kawomera, Egoli Africa
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Objectives Egoli Africa
The objectives of Egoli Africa are:





Assisting children/youths to receive education and to improve their marginalised
circumstances in Uganda
Giving material, financial and moral support to marginalised and vulnerable groups in
Uganda
Setting up sensitization programs to create knowledge and awareness about the prevention
of hiv/aids and setting up, promoting and supporting other health care programs in Uganda
Empowering women in Uganda

Egoli Africa runs a number of chore projects in the fields of healthcare, education, agriculture and
empowerment that gives people from the communities it works with, tools to become independent
and self-sustainable through education and work.
In 2020, Egoli Africa continued to offer a variety of vocational courses for both men and women:
hairdressing, tailoring, knitting and crochet, sandal making and so on. Growth within our projects and
vocational trainings made us work hard on meeting the preconditions to offer quality education.
New classrooms were built, new trainers and teachers were welcomed. We focused again on
creating access to water, knowledge about growing healthy vegetables and providing a better start in
life for newborns, and thus improving health, hygiene, basic needs. This year, we worked on the
following sustainable goals:
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Local partners
Egoli Africa cooperates with local partners in Uganda.
Local partners in Uganda that Egoli Africa worked with in 2020 or that contributed to our work in
Uganda are:








Egoli Africa Uganda
Creation Africa
Mama and Me Uganda
The Bandera Group
Bagalana PLHiv Advocacy Group
Farm Stew
Local health centers in Kisozi and surrounding villages

Egoli Africa Uganda is Egoli Africa’s main partner in monitoring and implementing projects in Uganda.
Egoli Africa and Egoli Africa Uganda are closely linked and connected and Egoli Africa Uganda plays a
key role in Kamuli district. Egoli Africa’s chore projects are implemented through Egoli Africa Uganda.
Egoli Africa can depend on the expertise and network of Creation Africa in Jinja. In cooperation with
Creation Africa, birthing kits were distributed to pregnant women in Jinja.
Thanks to Mama and Me Uganda, we were able to sensitize communities about the dangers of covid19 and how to prevent covid-19, using posters in both English and Lusoga.
Egoli Africa worked with the Bandera Group in training a motivated group of young people to
become watertank constructors. The Bandera Group not only trained the participants, but also
supervised their work during the construction phase of the watertanks.
During the months that we provided emergency relief to vulnerable groups in Kamuli district, we
worked hand in hand with Bagalana PLHiv Advocacy Group in order to assist a large group of young
children infected with hiv.
Farm Stew has inspired us enormously with their interesting workshops about improving health, a
healthy lifestyle, growing local herbs and vegetables. Especially their cooking sessions, which bonded
all participants in the workshops, were a great hit. Farm Stew conducted a number of workshops
again in communities at the beginning of the year. It is Farm Stew that inspired and motivated us to
set up our own department with the help of local trainers.
Egoli Africa cooperates with local health centers, village health teams and health officials in Kamuli
district in order to carry out our health related programs.
Egoli Africa also maintains close and warm contacts with Revelation Children’s Ministries
International and Initiative Uganda.
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Projects of Egoli Africa in 2020
The following projects were monitored by Egoli Africa in 2020:











Egoli Africa vocational center
Egoli Africa Shop
Village ambulances
WASH project
Birthing Kits
Mommaluv
Agriculture project in Kisozi
Crafts
Sponsorship
Worldschool

Activities that were monitored by Egoli Africa in 2020:




Farm Stew workshops in Kamuli district
Covid-19 emergency relief in Kamuli district
Starters kits for sandal makers

Vocational training center in Kisozi
Despite that the vocational training center has been closed many months this year, 2020 has been a
great year for the training center. At the beginning of the year, the training sandal making had just
started as a permanent training and knitting and crochet lessons were about to kick off too. The goal
for this year was to complete fundraising for the construction of a new block of classrooms and the
finishing touch of the main building. We succeeded in completing the fundraising and in the latter
half of the year, the construction of new classrooms was started. The finishing touch of the complete
construction phase will be in the first weeks of 2021. What new opportunities the new classrooms
shall bring! Besides, the finishing touch (plastering and painting the outer walls of the buildings) will
give the school a professional look. The school is turning into a school with quality education, a good
learning environment, motivated staff and excellent training materials. Around October, we were
given permission to open our doors again and resume our trainings. The resuming of our trainings
was done in phases in order to conduct everything in a responsible way with regards to covid-19
measures. At the start of 2021, a new training shall be added: catering. Besides the construction of
new classrooms, we have been able to create a good learning environment for our short, practical
workshops and seminars on health and agriculture related topics.
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The construction of a block of classrooms
The Movares Foundation assisted us this with designing a plan to transform the container on our site
into a library:

The library will become a point of focus next year.

Egoli Africa Shop
Thanks to crowdfunding at Youbedo, we were able to rent a place in the center of Kisozi. This place
was painted and furnished and will serve as a shop where learners of the different trainings at Egoli

Annual Report 2020| Egoli Africa

Africa vocational center will get the opportunity to get working experience, offer their products and
services. We expect to open the shop fully at the start of 2021.

Village Ambulances
It has been another “quiet” year concerning village ambulance services. Village ambulances
continued to transport patients to different health centers in the area and hospitals in Kamuli. The
elderly and pregnant woman who face complications during birthgiving continue to mostly make use
of the services. In Kamuli district, the village ambulances have been faced with some ‘competition’:
as part of their campaigns and services, some health centers in the area where we work now offer
free transport by car to pregnant women who wish to give birth at their location or at hospitals they
are linked to. It is therefore that we have decided to scale down intensive monitoring and our wishes
to expand the number of services in the area. Existing village ambulance services will continue to
offer transport to patients who need it.

WASH project
At the beginning of the year, we conducted interviews with the participants of the watertank project
in order to establish what the starting conditions were for all participants. With a small delay due to
covid-19 measures, we were given permission to kick off this immense WASH project. So far, at the
end of 2020, nearly 20 watertanks have been constructed at 20 schools and health centers in the
region. The participants have followed an intense training period by the Bandera Group and are
supervised during the watertank construction phase. This WASH project will continue into 2021 and
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on the agenda of this project are still: the set up of school vegetable gardens, workshops on growing
vegetables and irrigation and the handover of waterfilters that are suitable for use in groups.

Birthing Kits
Birthing Kits are provided to pregnant women to promote hygiene during birthgiving. The birthing
kits are provided thanks to the partnership with KIT International from Australia. Birthing kits are
handed out to women in Jinja and Kisozi and surroundings. Egoli Africa works together with Creation
Africa and Egoli Africa Uganda to provide pregnant women with birthing kits. In cooperation with
small health centers in different rural villages, women were provided with birthing kits. Pregnant
women indicate that without a birthing kit, they can be denied help at hospitals. Therefore, the
birthing kits contribute to women getting professional assistance during birthgiving at hospitals and
decreasing birth related deaths.
Due to covid-19 measures, we have not been able to receive birthkits from KIT International. Also,
due to the same measures, we have not been able to distribute birthkits until August 2020. With the
ease of covid-19 measures around August, we were able to restart our activities and we have
provided 500 birthkits that we received at the beginning of the year to women in Kisozi, Nawantale,
Buboga and Kiyunga. We renewed our partnership agreement with KIT International for the year
2021 and we look forward to receiving a new supply of birthkits in the new year.
During 2020, Egoli Africa handed out 500 birthkits in communities.
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Birthkit handout at Buboga health center in September/October 2020

Mommaluv
The great partnership with Mommaluv flourished in 2020. In February 2020, we organized a
Mommaluv event including a seminar on immunization, breast feeding, family planning and hygiene.
Some 20 families (mothers, fathers and their newborns) attended the seminar and were handed a
Mommaluv package. As covid-19 halted our regular activities, we switched to emergency relief and
together with Mommaluv were able to assist 90 mothers and their newborns with a corona relief
Mommaluv package to guarentee a good start in life for the newborn babies. Just before Christmas,
we were once more able to organize a mini Christmas event and a seminar for 15 families about
immunization, hygiene and preventing covid-19. Throughout, the year, we have provided many
individuals and small groups with Mommaluv packages too. Mommaluv has had an enormous
impact on hundreds of mothers and their babies this year!
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Mommaluv event, February 2020

Agriculture project in Kisozi
Goats project for the elderly
At the beginning of the year, we concluded that for the goats project to have a better impact, a
change in monitoring and approach is needed. As we mapped out the changes to be made in
monitoring and approach in order to let the results and effects flourish better, the covid-19 measures
once more halted progress in this and even despite the covid-19 measures, no real changes were
made and visible to move the project forward. It is therefore that Egoli Africa has decided it will not
continue monitoring this project in 20201.
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Piggery project for womens groups
As the project faced difficulties in 2019 regarding group dynamics, it was decided early 2020 that this
project also needed a change in monitoring and approach in order to let the project progress and
flourish better. However, real progress in this was once more halted as was the case with the goats
project. Egoli Africa has decided it will not continue monitoring this project in 2021.
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Despite that Egoli Africa has decided to not continue monitoring both the goats and piggery project,
Egoli Africa has not lost its interest in agriculture activities. Egoli Africa will continue with the
succesful farm workshops, is preparing the set up of beekeeping as part of the trainings offered at
Egoli Africa vocational center and has an interest in the set up of a model farm at our school.
However, for Egoli Africa to support the latter, a motivation to take the lead in this and be active
must be shown in Uganda.

Crafts
In 2019, Mohamad Reza Ariai designed a new logo for our crafts project. With a new name (Lady
Africa) and a brand new, functional website we set up this year, we are motivated to continue
offering products with an African touch.

Lady Africa, a new look

Sponsorship
2020 has been an exceptional year for our pupils that are part of the sponsorship program. The first
term had just begun, when in Uganda it was decided to close all schools in the country as a response
to the covid-19 pandemic. All schools remained closed for most of the year and all school children
have been at home, ocassionally trying to catch up with and revise school work. On October 15th,
schools were reopened again for S4 pupils only. Egoli Africa has paid all school fees and necessities as
agreed upon for term 1 for all pupils that are part of our sponsorship program. Egoli Africa has also
paid school fees and necessities as agreed upon for Sylivia Mpatalyona when schools reopened their
doors for S4 pupils. The government of Uganda has decided that the schoolyear will continue well
into 2021 before closing it officially. Straight away after that, a new schoolyear will start. Egoli Africa
will see how this will unfold in reality.
Thanks to support received, we were able to add Miriam Kirabira to our sponsorship program.
Miriam started in S1 at the beginning of this year.
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In 2020, the following pupils were part of our sponsorship program:
Primary school:





Natasha Mukyala
Agnes Favor
Alex Mukaire
Paul Kintu

Secondary school:






Sylivia Mpatalyona
Joan Tibenda
Wilson Kintu
Saniya Nalugonda
Miriam Kirabira

During the lockdown in Uganda, Egoli Africa paid a few visits to our pupils at home to see how they
were doing and coping with having to stay at home. All pupils indicated being at home all the time
was hard and they preferred going back to school.
Unfortunately, due to the closure of schools during the covid-19 pandemic, our pupils have not
received a report card this year.

Saniya (left) and Miriam (right)

Worldschool
For 2020-2021, Egoli Africa offered a large variety of new assignments for secondary school pupils
participating in the Worldschool program. The new assignments involved:
Annual Report 2020| Egoli Africa

1. Designing a plan to transfer a container into a library and include the use of solar energy. 2.
Designing a plan for households to make their own waterfilters. 3. Design a plan for a model farm at
Egoli Africa vocational center. 4. Design a marketing plan for eco friendly briquettes. 5. Design
materials for our agriculture program. 6. Design a plan to incorporate an attractive literacy program.
Despite that the Worldschool has cancelled its study day this year due to covid-19, a record number
of secondary school pupils have signed up to work on our assignments. This year, have guided 41
pupils in total! The highest number of pupils working on our assignments ever since we have started
our cooperation with the Worldschool!

Worldschool Event February 2020

Farm Stew workshops in Kamuli district
Farm Stew conducts workshops in communities and focus on improving healthy living and hygiene,
preventing hunger, growing vegetables and setting up vegetable gardens. The workshops Farm Stew
conducts are very inspiring. Farm Stew not only sensitizes the community, but also cooks with the
group of participants whereby making soy milk out of soy beans is a true eye opener most of the
time. Farm Stew’s mission perfectly fits in our agricultural program and in the first months we were
able to partner with Farm Stew in workshops in the area of Kisozi. Unfortunately, due to the covid-19
measures imposed by the Ugandan government, our activities were halted for several months.
Around August of this year, measures were eased and we were allowed by the officials to restarts
our program. In the months prior to this, Egoli Africa had decided that we are capable of setting up
our own department, continue it independently and make use of the expertise of our own trainers.
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Trainer Catherine joined our team and together with Kameri Rogers she will be responsible for the
Farm Stew workshops in the region. From the latter half of 2020 on, these workshops continued to
be a fixed part of our programs, conducted by our own team members. Our trainers already receive
requests from other villages to conduct workshops there.

Workshop in October 2020

Covid-19 emergency relief in Kamuli district
When many of our regular activities came to a standstill in March of this year due to covid-19, our
staff in Uganda came up with ideas for emergency relief. With the help of amongst others
Mommaluv, Wilde Ganzen and AFAS Foundation, we were able to do the following:







Make 4000 facemasks and distribute them to people in the area of Kisozi (with shopkeepers
and boda drivers being the first to receive the masks such they were able to continue
offering their services in a safe and responsible way).
Sensitize communities about the dangers of covid-19 and how to prevent covid-19 through
spreading posters with information in both English and Lusoga.
Provide 90 women and their babies with a corona relief package.
Provide 50 vulnerable, elderly with a corona relief package.
Provide 87 children infected with hiv with a corona relief package.

The covid-19 emergency relief not only assisted the most vulnerable in the community and provided
in a need for shopkeepers, boda drivers and other people, it also motivated Egoli Africa staff to
remain active and make a difference in their community. Being able to carry out this emergency
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relief project is something we never imagined we would and could do, but amidst a worldwide
pandemic, we did it!

Starters kits for sandal makers
In 2019, the first group of sandal makers finished their training. However, the group was unable to
purchase a starters kit with materials to start their work as independent sandal makers. Moreover,
the covid-19 measures had a huge impact as well on their personal situations: many people lost their
jobs, were struggling to make ends meets and being able to purchase a starters kit themselves was
truly out of reach. Thanks to great support received, we were able to get the group together for a
refreshers course, a workshop on entrepreneurship and hand them a starters kit. In the period to
come, we shall do some follow ups, interview the youths etc to see whether the starters kits have
enabled to make a start as an independent sandal maker.
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Projects of Egoli Africa in 2021
Projects/activities to be monitored/carried out in 2021 shall be:







Education in Kisozi
Agriculture in Kisozi
WASH in Kisozi
Healthcare in Kisozi
Sponsorship program
Lady Africa

Education in Kisozi
Egoli Africa will continue monitoring the vocational center in Kisozi extensively. New trainings shall
be started and existing trainings shall be in full swing. In 2021, the vocational training center will
offer the following courses: tailoring, knitting and crochet, sandal making, brick making, carpentry,
hairdressing, catering and watertank construction. Catering shall be a new training. Agricultural
activities shall be incorporated into different trainings. In 2021, we shall aim to start beekeeping as
well.
In 2021, we aim to develop a reading program for our own learners, but also for different schools in
the area of Kisozi. The container we received from Betuwe Wereldwijd/Tools4Change in 2019, will be
painted and become a small library. We have not yet progressed far with this project, as the
construction of the new classrooms had priority and covid-19 measures limited us somehow. We
shall now focus on making this happen. We plan to make make the Fair Pen project a part of the
library and reading program and wish our own trainers to carry this out on regular basis at schools.
The site of Egoli Africa vocational center shall once again be a lively center of educational,
agricultural an health related activities.
The shop in the center of Kisozi, linked to Egoli Africa vocational center, shall be open and running.

Agriculture in Kisozi
Agriculture in Kisozi comprises Farm Life workshops and crop growing.
In agriculture, we are able to develop our own Farm Life department and give it a prominent role in
the area with regards to workshops and the set up of vegetable gardens. We shall conduct
workshops 2 to 3 times a month.
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WASH in Kisozi
The WASH project that kicked off this year, shall continue during the first half of 2021. The
construction of the watertanks itself is nearing completion. The next steps in this project shall be
waterfilters, workshops and vegetable gardens.
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Healthcare in Kisozi
Birthing Kits
Egoli Africa shall continue its partnership with KIT International and continue providing birthing kits
to pregnant women in Kisozi, other communities in Kamuli district and the area of Jinja. We shall
continue to distribute kits in communities that have received birthing kits in 2019-2020.
MommaLuv packages
Egoli Africa will also continue to work with MommaLuv to provide new mothers and their babies a
best start in life.

Sponsorship program
In 2021, 4 pupils shall be enrolled in primary education through our sponsorship program. 5 pupils
shall be sponsored at secondary education. We shall also strive to continue sponsorship for Miriam
Kirabira from Kisozi. Without a sponsor, we are not able to enroll new pupils in our sponsorship
program. We wish to get support for a student to enroll a nursing studies. For the first time, we shall
open a call for applications for students from Jinja and Kamuli district and invite students to be active
in asking for support.

Crafts
We are aiming to add a number of new products with an African touch in our webshop. In 2021, Egoli
Africa vocational center shall open a sales point in Kisozi for different products and services and we
aim to link online crafts sales to the Egoli Africa sales point run by learners of the vocational center.
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2021 targets
Targets for 2021 are:











Intensive monitoring of the vocational program in Kisozi.
Attracting new partners for projects and private sponsors for students and pupils taking part in the
sponsorship program.
Carrying out all projects and activities in a transparent way that can be accounted for.
Designing plans for activities at the vocational center in Kisozi to attract, empower and link youths,
community members and schools.
Organizing sports activities for schools and youths in Kisozi with the objective to unite youths from
different schools and to promote a healthy life style.
Setting up educational programs – such as the Fair Pen project and a reading program – at different
schools in Kisozi with the objective to unite schools, teachers and youths in Kisozi.
Team members of Egoli Africa conducting workshops themselves to enhance ties with the community.
Promotional activities in Uganda to attract new learners at the vocational center
Attention for schooling of staff members
Attention for reporting and evaluation done by the local partner
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Partnerships
Just like in previous years, in 2020, support from existing partners, private sponsors and bigger
ngo’s, but also from smaller private funds continued. The highlights of 2020 were: the continued
partnership with Mommaluv, which resulted in the organization of multiple Mommaluv events and a
corona relief project. Another highlight was the cooperation with Wilde Ganzen in two projects: the
construction of classrooms and the corona relief projects. We have enjoyed being part of Platform
Oeganda in the Netherlands and sharing our experiences about fundraising with private funders and
about dealing with the corona pandemic in Uganda. We are again grateful for the support received
from all sponsors, partners and donors this year. We would like also like to pay extra attention to the
importance of the support given by sponsors to individual children within the sponsor program.
Their support is of enormous importance and value.

Annual Report 2020| Egoli Africa

Volunteers and volunteer opportunities
Egoli Africa would like to thank a number of volunteers again for their wonderful support in 2020:
All Worldschool groups who worked on assisgnments for Egoli Africa’s project during 2019-2020 and
2020-2021.
Hans Janssen for his continuous support concerning the sponsorship program that enables us to
offer young people an education in Uganda. It is through him we are able to send so many children
and students to school every year. Hans, you are a pillar for our work in Uganda! His support not
only has a huge, positive impact on our sponsorship program, but also boosts our regular projects.
Marjolein Dees and her family for supporting a number of children from one family. They have
changed their lives enormously in a positive way. It is thanks to them that these children can receive
an education.
Julienne Meijer for her everlasting moral support and contributions to our work.
Mandy Ladan for working with us and for contributing to a good a start in the lives of newborns and
their mothers through her valuable work with MommaLuv. Thanks that Egoli Africa can be a partner
of MommaLuv!
Diede Martens for her moral support and contributions to our work such as the posters about how
to prevent covid-19 in both English and Lusoga.
Mrs. Pijl and her crochet group, Mrs Verheyen, Mrs van den Broek and Mrs Muys, who knitted and
crocheted a large number of baby blankets and baby hats for young mothers in Kisozi.
Vrijwilligerscentrale Wageningen for publishing and assisting with job vacancies and an interview in
a local newspaper.
Astrid Zeilstra, Julia Noorlander and Wilma Bosker for trying out the cooking bags and providing us
with feedback and the most delicious recipes that can be made using a cooking bag.
Wienke Scheltens and Tim Zomer for their efforts on designing a plan to transform a container into a
library on behalf of the Movares Foundation.
We thank all volunteers and people interested in our work who have contributed in any possible way
to enhance our work in Uganda.
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Communication and support in 2020
Egoli Africa has actively made us of volunteer networks through posting job vacancies. We have
posted several volunteer vacancies with the Volunteer Network in Wageningen. The Volunteer
Network in Wageningen has played an important role this year by conducting an interview with us
and having it published in a local newspaper.

Newspaper article
Egoli Africa’s website is the main portal for people to keep up to date about projects, progress in
Uganda, the latest news and job vacancies available. Egoli Africa’s Facebook page and twitter are
actively used to post news updates and opportunities for volunteer work and internships. In this way,
we ensure regular activity concerning posting news items. Instagram is still actively used for Crafts
activities.
On a regular basis, Egoli Africa sends out newsletters to its supporting network. In 2020, we sent out
newsletters 6 times to our network of supporters and people interested in our work, which is an
increase compared to the number of newletters sent in 2019..
Information about the Worldschool Junior Academy and assignments for Worldschool students
working on our projects in Uganda appeared on their website.
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In 2020, we actively participated during the Giving Tuesday campaign on social media in May and in
December.

We feel we haven’t explored the possibilities of a Youtube channel run by Ugandan youths and
reaching out to youths in Uganda through social media well enough. Therefore, this will remain a
focus point in 2021.
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Fundraising
Fundraising in 2020
Just like in the previous years, Egoli Africa received support for its projects in Uganda mostly through
partnerships with existing partners and new partners and support from sponsors and donors. The
churches in Heteren made collective contributions again through fundraising during their church
services.

Fundraising in 2021
Egoli Africa will strive to continue existing partnerships in 2021 and will actively apply for support to
various organizations. Egoli Africa aims to continue using volunteer networks to involve volunteers in
the field of fundraising. In 2021, we would like to explore attractive options for membership and
exclusive online courses for a private audience.

Online fundraising
We actively made use of the platform offered by Youbedo and the 1% club. A succesful online
fundraising campaign was held on the website of Youbedo. An amount of € 1500 was succesfully
raised to set up a shop in the center of Kisozi, where learners of the vocational center in Kisozi get
the chance to work in a professional environment and can sell their products and offer their services
to customers. At the end of 2020, we started an online December campaign with the 1 % club. The
campaign focused on starting beekeeping in Uganda.
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Final conclusion
Covid-19 affected our work in 2020 in all ways. Our activities were halted the first months of the year
and we switched to emergency relief. We are thankful we have been able to provide assistance to
the most vulnerable groups in Kisozi and surroundings and that we were flexible the make the leap
into an unknown field. We are even more thankful we were able to keep our staff motivated and that
everyone returned safely after the lockdown of many months.
Despite the limitations that covid-19 caused, we feel we have thrived again. We moved mountains by
constructing new classrooms, by setting up our own Farm Life department, by organizing Mommaluv
events and so on.
Unfortunately, we also notice that not every project moves well and when certain challenges
continue, we must reflect, learn and make final decisions to alter the course of direction. Altering the
course of direction doesn’t mean failure, it means we are moving forward. Being able to reflect is a
point of attention in Uganda.
Education is our expertise and we notice that our strength is in that field. Projects are running, we
work with a great team, involve different people and facilities from the communities itself and
connect with local partners working in the field of development cooperation.
2020 doesn’t mean the end of a period and 2021 doesn’t mean a new start of something. We don’t
mean to surpass 2020, but we rather continue our progress in 2021.
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